Approved Projects – Reducing Reoffending – Community Fund
1. NRG Health & Fitness CIC – Bike Works
Location: West Lancashire
Duration: 6 months
Funding: £5,000
A bike‑repair and cycling programme helping at‑risk people in Skelmersdale build skills, confidence and routine to reduce ASB. 
2. Church on the Street – Bridgin’ the Gap
Location: Burnley
Duration: 12 months
Funding: £5,000
Trauma‑informed motivational sessions for women in HMP Styal to support recovery and reduce reoffending upon release. 
3. Release Mates – Through the Gate & Aftercare
Location: Pan‑Lancashire
Duration: 12 months
Funding: £5,000
Lived‑experience mentors meet prison leavers at the gate and support them for up to a year with housing, recovery and appointments. 
4. Renewed Horizons CIC – Grounded Futures (Partner Delivery)
Location: Preston
Duration: 12 months
Funding: £5,000
Barista training in HMP Preston plus mentoring after release to help young men move into work and avoid reoffending. 
5. Solace Coffee CIC – Grounded Futures (Partner Delivery)
Location: Preston
Duration: 12 months
Funding: £5,000
Delivers the same barista‑training and resettlement pathway for young men leaving HMP Preston, supporting employment and stability. 
6. Red Rose Recovery – Pathways to Progress
Location: Pan‑Lancashire
Duration: 6 months
Funding: £5,000
Peer‑led groups and mentoring to support people affected by substance misuse and reduce reoffending.
7. Renewed Horizons CIC – Minority Ethnic Ex‑Offender Employment Support
Location: Pan‑Lancashire
Duration: 4 months
Funding: £5,000
Tailored one‑to‑one support helping minority ethnic ex‑offenders overcome barriers to employment and stability. 
8. Recycling Lives Charity – ACE Project
Location: Preston
Duration: 12 months
Funding: £5,000
Provides intensive support with housing, health and employment, achieving significantly reduced reoffending rates. 
9. Church on the Street – Targeted Support & Recovery Pathways
Location: Burnley
Duration: 11–12 months
Funding: £5,000
Intensive support for individuals involved in persistent ASB to stabilise lives and reduce demand on police and services. 
10. Ready4Home CIC – Gardening & Wellbeing Pilot
Location: Chorley & South Ribble
Duration: 12 months
Funding: £3,976
Gardening activities across supported housing to improve wellbeing, routine and community relationships. 
11. Birchwood (West Lancashire Crisis & Information Centre) – Integrated Move‑On Support (16–25)
Location: West Lancashire
Duration: 11 months
Funding: £5,000
Provides supported accommodation and life‑skills training to help young people build independence and reduce crisis behaviour. 
12. StreetlightUK – Frontline Outreach Support
Location: Blackburn with Darwen
Duration: 9 months
Funding: £4,968
Specialist outreach and safety planning for women experiencing sexual exploitation, with strong links to police and safeguarding. 
13. Wot Wud U Do Educational Services CIC – Inside Out (HMP Wymott)
Location: Chorley
Duration: 6 months
Funding: £5,000
In‑prison rehabilitation course improving emotional regulation, decision‑making and readiness for work.

