Appendix B

Constabulary Risk Management Group Lancashire
Terms of Reference = Constabulary
police and communities together

TheConstabulary Risk Management Groupis the Constabulary’sforum for the monitoring and
oversight of organisational risks and opportunities. It is responsible for ensuring that key
corporate risks and opportunities are effectively identified, managed and mitigated.

The Risk Management Group will meet on a monthly basis and will report into the
Constabulary Chief Officer Group and Strategic Management, in order to ensure that risk
management information is appropriately escalated and disseminated across the force.

Information relating to the identification, assessment, monitoring and mitigation of risks and
opportunities will be recorded in the Corporate Risk Register.

Membership

- Deputy Chief Constable (Chair)

- Chief Supt - HQ Operations

- Supt - Futures and Corporate Development

- Corporate Development (Risk Management Officer)

Aims

- To fully integrate organisational risk management into core business planning and
practices and organisational culture.

- To ensure that exposure to organisational risk is maintained within acceptable levels.

- To provide a clear and consistent means of recording and assessing organisational
risks to the Constabulary.

- To provide a clear mechanism for escalating, de-escalating and disseminating risks
within the organisation.

Purpose
- To ensure that risks to the achievement of strategic objectives and priorities are
appropriately identified.
- To demonstrate that the Constabularyoperates good governance in its approach to
the identification and management of risk.
- To ensure that identified risks are owned, managed and monitored at an appropriate
level.

Standing Agenda ltems

1. Action Sheet
2. Review of Existing Risks
a. Corporate Risk Register
b. Strategic Forecast
3. Identification of Emerging Risks
4. AOB



